Zprava z pracovni cesty na Generalni konferenci ICOM a vyrocni konferenci

Mezinarodniho vyboru pro bezpecnost muzei ICOM
Datum konani 2.-10.7.2016

Misto konani: Milan

Ucastnik: Pavel Jirasek a fada dal3ich zastupcti CV ICOM

Po trech letech, které uplynuly od nezapomenutelné, i kdyZz nesmirné chaotické Generalni
konference v Riu de Janeiru se muzejnici z celého svéta opét sesli k rokovanim, aby se ujistili,
Ze jsou velmi potfebni a Ze svét o né stoji. Opét o néco starsi, ale stdle vlastné s optimismem
a pohledem do budoucna. Zda byl tento pohled plny GZasnych projekt s miliony
navstévnikl, nebo totalné zaplnénych depozitarl, nepfijemnych politikl a bohuZzel i
nendvratné zni¢enych predmétu a co horsi, i lidskych Zivot( pfi jejich ochrané nechdam na
kazdém ucastniku konference, asi to byla takova kombinace vieho, nicméné vse toto bylo na
konferenci, jak pfi plenarnich zasedanich, tak i v mezinarodnich komisich diskutovano.

Dale se zaméfim na jedndni Mezinarodni komise pro bezpecnost muzei. Ta probihala

v konferenénim sttedisku s vyjimkou jednoho dne - tradi¢niho Security Survey on site. Tuto
¢ast programu zminim ddle podrobnéji.

Program prvniho dne (4.7.) byl nasleduijici:

14.00 — 14.10 Opening speech Acting Chairperson ICMS

14.15 — 14.45 Presentation by Bob Combs (USA) titled “Year in review”

14.50 — 15.30 Presentation by Vernon Rapley (UK) titled “Building partnerships to protect
the world’s cultural heritage and landscapes”

16.00 — 16.30 Presentation by Miss Tiziana Maffei (ltaly) titled “Museum as active protection
site: the shared responsibility in cultural landscape”

16.30 — 18.00 Business meeting for members of ICMS, including election of the board 2016 —
2019

Prednasky tohoto dne byly pomérné zajimavé. Bob Combs z Gettyho centra kazdy rok
shromazduje informace o vyznamnych pfirodnich katastrofach, kradezich, pozarech a
ostatnich pohromach, které zasahly muzea v celém svété. Nase zemé nastésti v seznamu za
sezonu 2015/16 tentokrat chybéla. Vernon (Victoria and Albert Museum) se ve své
predndasce zaméfril na soucasné problematické regiony ohrozené valkou a terorismem. Pani
Maffei z Ministerstva kultury Italie pfibliZila metody ochrany kulturni krajiny a jejich
legislativni ramec. Nasledovala schize ¢len(i ICMS s volbou predsednictva (viz pfiloha €. 1).
PFi svém vystoupeni jsem anoncoval nasi snahu o uspofadani Generalni konference v roce
2022 v Praze.



5.7. probéhly dalsi prezentace ¢len ICMS a odpoledne spolecné jednani ICMS a DRTF

s nasledujicim programem:

11.00 — 11.30 Presentation by Mrs Lynda Albertson (Italy) (CEO of ARCA)

11.30 - 12.00 Presentation by Anton Annokov (Russia) titled “Fire protection in Russian
museums”

12.00 — 12.30 Presentation by Paulina Florjanowicz (Poland) and Krzysztof Osiewicz titled
“Some aspects of protecting the martyrdom museums in Poland”

12.30 - 13.00 Presentation by Miss Freda Nkirote (Kenya) titled “Problems facing museums
in the changing Kenyan landscape”

14.00 — 14.30 Presentation by Ms. Simona Tordi (ltaly) titled “ 4 November 1966; Florence
flood in the central archives of the State’s sources”

14.30 — 15.00 Presentation by Ms. Erika Jensen (USA) titled “The implications of culture on
international security”

15.30 — 16.15 Disaster Risk reduction for Museums by presenters Corine Wegener (USA)
titled “Lessons identified: Are we making progress toward Disaster Risk reduction for
Museums?” and Marco Ciatti (Italy) titled “The Flood of Florence, fifty years later”

16.45 — 17.45 Museum Leadership in Safeguarding Heritage at Risk around the World (or
Helping Museums in Crisis). Panel discussions moderated by France Desmarais. Panel:
Markus Hilgert (Germany), Corinne Wegener (USA) and Lisa Pilosi (USA)

17.45 — 18.30 Cultural Property Protection in Conflict — CIMIC by Peter Stone (chair CPPP,
UK) and Capitano Francesco Provenza (Italy)




Hlavnim tématem jednani, jak uz z programu plyne, byla pomoc muzeim v pfipadech
rozsahlych katastrof a vojenskych konfliktl. Pfednasky byly spiSe informativniho charakteru,
byla ocenéna odvaha lidi, ktefi se témto katastrofam statecné celili, diskuse nepfinesli Zadny
novy pohled na feseni téchto situaci. ZdGraznéna, jako vzdy, byla potfeba preventivnich
opatreni, ktera dokazou zmirnit nasledky téchto katastrof.

6.7 program pokracoval blokem, zaméfenym zejména na preventivni opatfeni:

11.30 - 12.30 Presentation by Stephane Thefo (France) titled “Making use of new technology
to protect cultural heritage”

12.30 - 13.00 Presentation by Stephen St. Laurent (USA) titled “The ICMS annual conference
in Boston (USA) in 2017”

14.00 — 14.30 Presentation by Tian Kai (China) titled “Changes in Chinese cultural
landscapes”

14.30 — 15.00 Presentation by Mrs Isabella Fiorentini (Italy) titled “Developing an effective
emergency management plan. A proposal”

15.30 — 16.00 Presentation by Miss Elena Franchi (Italy) titled “Security Games. Cultural
Heritage and Museum Protection in Card and Board Games”

16.00 — 16.30 Presentation by Kim Jongsok (Korea) titled “Protection of Cultural Heritage
against Cyber Threats in the new Digital Cultural Landscapes”

Zajimava byla pfedndaska Stephana Thefa o poslednim vyvoji DRTF technologii a o vyuZiti
dronl k ochrané historickych objektl. PFfednaska Steva St. Laurenta byla informativni — misto
konmani a predbézny program ICMS 2017. Zajimava byla také prezentace Kima Jongsoka

z Narodniho muzea v Seoulu o hackerskych Gtocich na www stranky kulturnich instituci a
moznostem obrany proti nim.

7.7. probéhlo Security Survey v Museo Poldi Pezzolo. Po dikladné prohlidce celého objektu

s Uzasnymi sbirkami této rodiny (dnes muzeum funguje jako nadace pod supervizi mésta i statu)
byly vytvoreny tfi skupiny se zamérenim na analyzu stavu budovy a mechanického zabezpeceni,
druha na vyhodnoceni elektronické ochrany a treti, kterou jsem mél tu Cest spolecné s Pavlo
Florjanowiczovou fidit, se zaméfila na hodnoceni organizace strdzni a dozorci sluzby a fizeni
bezpecnostniho systému. Vysledky nasich analyz byly prezentovany na zavér dne vedeni muzea,
vé. pofizené fotodokumentace a navrhl na mozna zlepseni.

Tim bylo jednani Komise ICMS ukonceno.

Patecni den jsem byl na exkurzi (Hrady a zamky Parmy a Piacenzy). Moc hezké.

Mimo jednani ICMS jsem se zUcastnil plenarnich zaseddani a voleb Advisory Committee a také
muzejniho veletrhu, kde jsem se soustredil zejména na prezentace prvk( muzejni infrastruktury.
Samostatné zasilam v priloze vybranou fotodokumentaci z jednani a exkurzi.

Pavel Jirdsek

7.9.2014






Priloha ¢. 1

international
council
of museums

ICMS Business Meeting
July 4, 2016, Milan (ltaly)

Attendees: Dick Drent Acting chair

Anette Hansen Board member/acting secretary
Tian Kai Board member

Michael John Board member/treasurer

Minutes of the ICMS Business meeting in Zenghzou (China) in October 2015 will be published
on the ICMS website and emailed to the members by Dick.

Election of the board 2016 — 2019:

Election officer Hans-Juergen Harras explained the procedure and controlled the election.
The new board consists of Anette Hansen (Denmark) - chair, Willem Hekman (Canada) -
secretary, Vernon Rapley (United Kingdom) — treasurer and the board members Tian Kai
(China), Stephen St. Laurent (USA) and Paulina Florjanowicz (Poland).

President’s report over 2015 — 2016: due to Willem’s hospitalization this report will be
emailed to the attendees.

Secretary’ s report about membership of ICMS:

Individual Institutional Totals
2015 161 29 190
2016 212 29 241




This makes a growth of 51 members since our last annual conference.

Treasurer’ s report and budget for 2017

Presented and explained by Michael John. A solid financial position. Report is accepted.
Extra financial support of 3000 euro for a workshop in Kenya is approved and the proposal
by Dick Drent to add the 2000 euro reserved for board decisions is agreed. Both amounts of
money only when needed.

Budget for 2017 is approved.

Website hosting by Hans-Juergen Harras: compliments and thanks to HJ Harras

Handbook of Emergency Procedures: Bob reports the situation: some chapters are finished,
some chapters are with work in progress. The aim is to finish the update by the end of 2016.
Bob will prepare a timeline. There should be ONE editor for ALL chapters.

Workshop in Nairobi (Kenya) 14 — 16 September 2016: if possible make the workshop
visually and accessible for ICMS members (question by Mirjam Otter)

Workshop 2017 in Poland:

Paulina explained the topic and the need for a workshop in Poland.

In Milan a meeting about this will be held by Dick Drent, Rinus Vonhoff, Raymond de Jong
and Vernon Rapley.

General Assembly ICOM in Milan: Dick explained the procedure of the ICOM elections.
Annual conference ICMS 2017 in Boston: website is available, very good preparation by

Stephen. Specific presentation is on Wednesday in the ICMS conference. The website is
https://icms2017meeting.org

Other points of discussion:

Michael John asks about the archives of ICMS, how much is digitalized and will the paper
archive be stored with ICOM in Paris? He offers his support for Irina. The new board will
decide about the archives.

Pavel Jirasek informed the idea to have the annual conference in Prague (Czech Republic) in
2022.

Closing by Dick Drent.


https://icms2017meeting.org/

Are we making progress?

¢ DM DBMC Uptene
* Soww KON BITTerig,

¢ COM T, OMS, s SC0M DA PO TRt
G utuen

x"""i’“’“ "7"“"7 10 savm O gy

S g st o 1 s, P
e ey v vmanig
L W vt vt e v e




Internationsl Commitior on Mhpwun
TCOM 2016 Mitone

Seowrity O0MW

Thank You !

RN eyt
AL N




